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Feasibility Analysis:

What Is a Pro-Forma?
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Financial Feasibility Analysis:

Components of a Pro-forma
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Financial Modeling:

Things to Keep In

Development Pro-forma
« Determining Costs

« The components: hard costs, are only
half of the equation

Operating Pro-forma

« How Much Money Will the
Development Generate in rents?

Sources and Uses

o Deferred Developer Fee
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Permanent Financing Sources

native_developer_financial I_model_(4) v

This is your gap!

The Permanent Financing Sources tab is reflective of
your capital stack

« Conventional Debt (Generally First Mortgage)
« Secondary Debt (Second and Third Mortgage)
« Tax Credit Equity

« Government Grants

 Other Grants

« Owner Equity

All the tabs in the notebook work together to help
determine your Debt Service Coverage Ratio
(DCR/DSCR) and your gap
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Operating Pro-Forma

This tab documents annualized expenses, revenue, and calculates debt

Important Questions

 Areyou aiming to serve multiple income
brackets (AMI targets)?

 Areyou aiming to serve varied-sized
households?

* Are there Project-Based Vouchers?

« What are the taxes/will you need to pay
taxes?

 What are the Fair Market Rents in your area?

 Are therents of a 4- bedroom unit higher than
the rents of a 3-bedroom unit?

stoSave (8 0)
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Project Nama: : Sample
Date of Model Version 1172021

Operating Pro Forma
| STABILIZED FIRST YEAR INCOME

Bd/Bath %% AMI #ol units 5q.FL Monthly Rent  Total Annual Rent
1

2 4 1104 900 43,200

3 12 1457 a78] 140,544

4 4 1654 1.100] 52,800
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Total units 20 Tolal Rent Incomme 236 544
Total rental sqfi” 28518

Parking Income
Laundry Income!

Administrative Expenses

Management Fee 71.500 3.17%
Salaries and Benefits 30,000 |FTE
Legal & Accounting
Advertising
Office Supples
Telephone
Augit
Other (please specify)
Total Administrative 37,6000 1585%

Op

Lilities

Trash Remaoval

Other (please specify) b e

Total Operating Q
Maintenance Expenses

Maintenance Supphes

Grounds (inc. snow remaoval)
Other (edevalor, eic.)

Other Income (explain) Total Maintenance o
P e e e
g Total Income 236 544 Other Expensas
Vac Rate [ 7.00%] Less Vaca n:-.-: 16,558 Real Estate Taxes| 12,000
Effective Gross Income 219 966 Property insurance 4,000
Replacement Resene 6,000] unit awg = I 300
DEET SERVICE Other (please spacify)
1st Mortgage (%5, 745) Total Other 22,000
Znd Mortgage” (43,483) TOTAL ANNUAL EXPENSES ~ 59,500
3rd Mortgage” (] NET OPERATING INCOME 160,486
TOTAL DEBT SERVICE (139227) PUP.A Expenses " 2975

BEP i B4.01% Poss DVS @ 1.150CR” 139 553
BEP = Break Even Point S ProaEE itk age Ratio -
Poss DVS @ 1.15 DCR = Possible Debt Senace ata 1.15 Debt Coverage Ratio

DELE] utilities included in rent? YN
¥ yes, what utilfies inclyded in reng'

* PUP.A = Per Unit Per Annum Expenses

%7

\EVADA

Housing Coalition




	Slide Number 1
	Feasibility Analysis:�What is a Pro-Forma?
	Financial Feasibility Analysis: Components of a Pro-forma
	Financial Modeling:�Things to Keep in Mind
	Permanent Financing Sources
	Operating Pro-Forma

